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2024 Subcontractors Awards

INTRODUCTION

As a member, your company has the opportunity to compete for honors in the construction industry’s
premier annual awards program — the ASA Construction Awards competition — recognizing the
outstanding subcontractor projects of the year. Use this application and the included forms to enter
your company'’s best project(s). This is an easy electronic submission; no notebooks need to be
created, and you will submit the information electronically. You may enter as many projects as you
would like. The cost for each submission is $375.00. Single family dwellings (residential) are excluded
from this competition. Projects must have been completed by December 31st, 2023.

All award winners will be recognized at the June 6th, 2024 awards celebration. The ceremony will
feature a multi-media presentation highlighting the winners through videos about each submitted
project, and a printed program highlighting each submission. All winners will be recognized by ASA
North Texas in the multimedia presentation, printed program and on the ASA Website and a press
release for Award winners will be distributed to construction-related media outlets. We will provide yot
the video created from your awards submission after the event. You have all copyright use of this
material.

JUDGING

Your submissions are judged by two separate groups each comprising of 50% of your score. You will
provide the name, email address and phone number of the General Contractor Project Manager &
General Contractor Superintendent for your project. They will be sent a short survey in which they will
rank your performance on a scale of 1-10 in the following categories below. The additional 50% of you!
score will come from a panel of 3 judges who will review your application. They will base their score ot
your responses to the questions below as well.

Please submit 10 photos to be included in the marketing material for the event. Six of those photos
should be of YOUR WORK throughout the course of the project. Also provide FOUR sentences
describing the project which will be used in the video. Pictures must include works in progress and
completion photos. All entries may be submitted electronically to awards@asa-northtexas.org.
Applicants will receive a video of the project for your own use, we will post video on our YouTube site.

PROJECT ENTRY STEPS

1. Submit Google Form application with answers and email the photos no later than Friday, April 5th,
2024 by 11:59 pm to awards@asa-northtexas.org. Note that the applications become the property of
ASA and will be used for marketing purposes.

2. Project Entry Fee — After you submit your project entry, you will receive an invoice from ASA North
Texas for the cost of $375.00 entry fee per submission. If you are submitting multiple projects, you ma
combine the entry fees in one check as we will only send you one invoice.
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Your Company's Primary Contact Information

for person completing form

1. Your Company Name: *

2. Contact Name *

3. Title*

4. Email *

5. Phone Number *

6. If you are filling out this application for a subcontractor please list the company name. *
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Project Information *Projects must have been completed by Dec 31, 2022

Please submit 10 photos to be included in the marketing material for the event. Six of those photos
should be of YOUR WORK throughout the course of the project. Pictures need to be high
quality/resolution.

Do you have letters of recommendation or special recognition from anyone associated with your
project? If so, please provide them.

Remember the GC will be asked to give feedback, so any specific examples that you can provide where
you excelled in the areas of safety, technology, maintaining schedule and communications will help to
make this a strong submission.

7. Name of the Project *

8. Project location (city/state): *

9. Trade Category - skilled trades performed by your company on this project *

10. Original Contract amount: $ *
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11.  Final Contract amount (explain why it changed):$ *

12. Starting date of construction: *

13. Ending date of construction: *

14. Did you use fewer man hours to complete the project than included in your original estimate?
If so how and why?
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15. Type of project - click as many as apply *

Check all that apply.

New Construction
Remodel

Addition
Occupied
Historical

Application Questions

Please be very specific and detailed.

16. How has the pandemic affected your project, team and process? If it created obstacles, how
did you overcome them?

17. Did your project encounter any safety concerns and if so, how did you work through those?
How did you assist in achieving a safe work site for everyone.
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18. Describe your creative use of technology to better manage people, processes, and work flow
Your use of technology should be "above the norm".

19. Describe schedule challenges. Was the schedule delayed or expedited? Was the same
delivery date met with the schedule change? Was the work performed on time, within the
GC's schedule? If so how did this happen?

20. Industry Professional or Supplier - was there a industry professional or supplier that made a
significant positive impact on this project? If so, who and how? They must be an ASA North
Texas Member and you can verify that with ASA NTC. Email awards@asa-northtexas.org
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21. Architect of The Year Award - If you would like to nominate the Architect Team/Firm for this
project, tell us who they are and why they should win the award.

22. Architect of the Year Nominee contact name, email address and phone number *

23. Engineer of The Year Award - If you would like to nominate the Engineer Team/Firm for this
project, tell us who they are and why they should win the award.

24. Engineer of the Year Nominee Contact name, email address and phone number *
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25.  Why is your project worthy of an award? *

26. Describe your project in 4 sentences which will be recorded and used in the video. *

27. Letters of recommendation and/or special recognitions

Files submitted:

General Contractor Information (GC you worked for on this project)

28. GC Contractor Name: *

29. GC Contractor Project Manager Name: *
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30. GC Contractor Project Manager Email: *

31. GC Contractor Project Manager Phone Number: *

32. GC Contractor Superintendent Name: *

33. GC Contractor Superintendent Email: *

34. GC Contractor Superintendent Phone: *

This content is neither created nor endorsed by Google.

Google Forms
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